David is the author of Don't Just Talk, Be Heard.  Together with John Miller he has co-authored the bestselling QBQ! The Question Behind the Question, Flipping the Switch, and the new Outstanding! 47 Ways to Make Your Organization Exceptional.  QBQ! has been something of a phenomenon (over 700,000 copies sold), and for the past several years, most of his work has been conducting keynotes and workshops on that material.
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